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1. What is Culture?
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2. Is it really all that important?
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3. Does it relate to your 

bottom line?
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Culture relates to your bottom-line in

two really important ways…

1.Employee engagement

2.Employee retention
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Engagement
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How to increase Employee Engagement levels

1.Have good managers – they are the “keepers of 

the culture”

2.Promote a culture of recognition

3.Provide training and developmental opportunities
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Retention
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How to increase Employee Retention levels

1.Have good managers – “don’t tie their hands 

behind their backs”

2.Promote a culture of recognition – it starts with 

proper onboarding…

3.Provide training and developmental opportunities
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How to pay for improving Culture

1.Reduction in turn-over

• 15-person shop with 3 employee exits 

• Avg compensation $50K 

• ($50K x .33) x 3 = $49.5K

2. Increase in productivity

• Rev/Empl = $150,000 (Revenues of $2.25M)

• 15% boost in productivity 

• Rev/Empl = $172,500 (Revenues of $2.58M)
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Questions and/or Comments


